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EMERGENCY MANAGEMENT PLAN
General Dragon Boating Activity

EMERGENCY OCCURS !
SDBA GM receive

emergency alert/report

EXECUTIVE DECISION
SDBA GM suspends or stops he 

DB activity

MASS LIFE THREATHENING 
EMERGENCY

1. SDBA GM orders mass evacuation
2. Call emergency services

ISOLATED  LIFE THREATHENING 
EMERGENCY

1. Casualty evacuated to First Aid station
2. Casualty evacuated to nearest hospital

POST EVENT
1. SDBA GM shall inform SDBA Exco within 2hrs

2. SDBA GM shall inform SSG and PUB within 24hrs

NO INJURIES
1. SDBA GM conduct investigation & 

compile report
2. Reviews both Event Safety Plan & RA

3. SDBA GM informs SDBA Exco
4. Check equipment & procedures

INJURIES
1. SDBA GM conduct investigation & 

compile report
2. Reviews both Event Safety Plan & RA

3. SDBA GM informs SDBA Exco & SportSG
4. Check equipment & procedures

FATALITY
1. SDBA GM orders Event to be stopped

2. Call the Police
3. SDBA GM shall inform SDBA Exco, SSG & 

PUB within 2hrs of occurrence
4. SDBA GM shall conduct investigation & 

compile report

POST EVENT
1. SDBA GM submit report to SDBA VP-Safety
2. SDBA VP-Safety reviews both Event Safety 

Plan and RA
3. SDBA share findings with DB Community

POST EVENT
1. SDBA GM submit report to SDBA VP-Safety
2. SDBA GM shall inform SSG & PUB within 7 

working days 
3. SDBA VP-Safety reviews both Event Safety 

Plan and RA
4. SDBA share findings with DB Community

POST EVENT
1. SDBA GM submit report to SDBA Exco

2. SDBA Exco reviews Safety Plans and RA
3. SDBA Exco share findings and lessons learned 

with SSG & PUB
4. SDBA share findings with DB Community

SDBA staff inform SDBA GM
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EMERGENCY MANAGEMENT PLAN
Dragon Boat Races

EMERGENCY OCCURS !
SDBA GM/Chief Official receive

emergency alert/report

EXECUTIVE DECISION
SDBA GM/Chief Official suspends 

or stops The Event

MASS LIFE THREATHENING 
EMERGENCY

1. SDBA GM/Chief Official orders mass 
evacuation

2. Call emergency services

ISOLATED  LIFE THREATHENING 
EMERGENCY

1. Casualty evacuated to First Aid station
2. Casualty evacuated to nearest hospital

POST EVENT
1. SDBA shall inform SSG within 24hrs

2. SDBA shall inform relevant authorities within 
24hrs

NO INJURIES
1. Chief Official conduct investigation & 

compile report
2. Reviews both Event Safety Plan & RA

3. Check equipment & procedures

INJURIES
1. Chief Official conduct investigation & 

compile report
2. Reviews both Event Safety Plan & RA

3. Check equipment & procedures

FATALITY
1. SDBA GM/Chief Official orders Event to 

be stopped
2. Call the Police

3. SDBA GM/Chief Official shall inform SSG 
& PUB within 2hrs of occurrence

4. Chief Official conduct investigation & 
compile report

POST EVENT
1. Chief Official submit report to SDBA VP-Safety

2. SDBA VP-Safety reviews both Event Safety 
Plan and RA

3. SDBA share findings with DB Community

POST EVENT
1. Chief Official submit report to SDBA VP-Safety

2. SDBA GM shall inform SSG & PUB within 7 
working days 

3. SDBA VP-Safety reviews both Event Safety 
Plan and RA

4. SDBA share findings with DB Community

POST EVENT
1. Chief Official submit report to SDBA Exco
2. SDBA Exco reviews Safety Plans and RA

3. SDBA Exco share findings and lessons learned 
with SSG & PUB

4. SDBA share findings with DB Community


